AGENDA

Jackson-Madison County General Hospital
BOARD OF TRUSTEES
July 28, 2026


I. Call to Order and Prayer

II. July Employee of the Month Presentation:
Vice President:  Jeff Blankenship, EVP/CFO
Director:  Angie Horton, Director, Business Services
Employee of the Month:  Tracy Perkins, Financial Analyst 

III. Minutes of Previous Meeting:  June 30, 2026

IV. Actions Requiring Trustee Approval:
A. Privileges:  Dr. Keith Taylor, Chief of Staff   

V. Information Sharing/Items for Discussion:
A. Committee Reports:
1) Medical Care Review:  Ray Washington
2) IT Governance:  Phil Bryant
B. WTH Dashboard:  Dr. Jackie Taylor
C. Financial Report:  Jeff Blankenship
D. President’s Report:  Tina Prescott

VI. Discussion

VII. Adjournment


