ADVISORY BOARD				        						JULY 16, 2026
West Tennessee Healthcare Volunteer Hospital
7:00 AM

MEETING AGENDA

1.0 Call To Order									
2.0 Prayer							        	  
3.0 Approval of Minutes						
4.0 Unfinished Business				 		
5.0 New Business
SAFETY/QUALITY

		  
	
	5.1	Quality Assessment and Improvement/Safety Report		        	   Shelley McArthur, Quality Outcomes	
5.1.1	Medical Staff						
5.2.1.1	Appointments*
5.2.1.2	Reappointments*	
		5.1.2	Quality
			5.1.2.1	 Reliability Score
SERVICE



5.3	CNO Report								Penny Harding, CNO								
VALUE



5.4	Financial Report								Kevin Decker, CEO	
5.4.1 Hospital Financials
5.4.2 Hospital Statistics

PEOPLE/ CEO REPORT



5.0 
5.5	CEO Report								Kevin Decker, CEO
5.5.1	People
5.5.2	Facility
5.5.3	Access/Service Lines Growth
5.5.4	Board Feedback/Questions
5.6	Other	

6.0 Adjournment
	Next meeting September 17, 2026




       *Requires vote		
